Community Policing Advisory Group
Meeting Minutes

September 11, 2017

Call to Order

Major Ryan Zuidema called to order the regular meeting of the Community
Policing Advisory Group at 4:30 p.m. at the GLTC Transfer Station.

Roll Call

The following persons were present: Christine Kennedy, James Camm, Billy
McBratney, Synda Maynard, Phil Reed, Jr., Timothy Chong, Ramona Battle,
Roberta Hargis, James Polk, and Mark Jamison.

New Business

Major Zuidema informed the group of Major Swisher’s retirement and that he
will not be available to facilitate future meetings due to a scheduling conflict
with school. Major Zuidema introduced and welcomed new member, Mr. P. J.
Reed, to the group.

Major Zuidema gave a presentation on Intelligence Led Policing (ILP)
Initiative, which included the following:

e Daily ILP meetings to address crime

e Detailed crime tracking and pattern

e Focused enforcement

e Special Investigations Response Team (SIRT)

A question and answer session followed and group discussion included
Cabell/Amherst Street community event, gangs, and fraud to senior citizens.
It was suggested that these would be good topics for future sessions.

Ms. West will forward information to the group regarding resources for senior
citizens about preventing fraud.

Adjournment
Major Zuidema adjourned the meeting at 5:30 p.m.
Minutes submitted by V. West

Minutes approved by: RMZ



